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EWAAC

/" $46B IDIQ for Armament mission — Expires September 2031

" Eglin Armament Enterprise and DoD partners with awards that support AF
Weapons Armament missions (AFRL, SOCOM, AFNWC, and USN)

" 51 requirements awarded/82 requirements in-work; $42B ceiling remaining
" No pass-through fees: Maximizes budget efficiency
" Broad Scope and Large Contractor Base
" Requirement must support Armament Mission (Open, Agile, Digital)
" Applicable to all areas and lifecycle phases of weapons development
® 175 Vendors to date
" Next On-Ramp Targeted for Oct 2024
® Look for announcements on www.SAM.gov
" EWAAC Portal (Pending ATO approval)
® On-Ramp IV via EWAAC Portal at www.EWAACPORTAL.com

" Al-driven rapid proposal development utilizing a collaborative IL5 secured
communication environment

" Rapid Acquisition using FAR 16.5 Significantly reduces Award Time
" Average is 81 days for competitive proposals...fastest is 31 days
® Average is 39 days for sole source proposals...fastest is 8 days

No funding restrictions: uses all funding types and expiring funds

Supports urgent operational needs and quick reaction capabilities

Enterprise-Wide Agile Acquisition Contract (EWAAC)
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EWAAC Facts

4 IS NOT:

" Innovative contracting vehicle to support ® A traditional program with defined
PEO priorities and Armament related scope

activities " A pick-and choose list of contractors
" Emphasizes competition and reduction For Advisory & Assistance Services

of contracting lead times (A&AS) usage (example: EPASS)

" Supports Urgent Opergt_it_)nal Needs and Is not for the acquisition of commercial
Quick Reaction Capabilities supplies or services

" Funding flexible

® All colors of money

®  Expiring funds
" EWAAC scope is intentionally broad

B Armament related activities should be within scope

®  Full lifecycle of new or existing systems
(i.e. production and sustainment may occur)

® New technology demonstrations, prototyping, and
development

® Engineering and manufacturing, testing,
hardware/software mods, sustainment

®  Trade space and capability studies
\ ® Data collection and/or analysis
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Competition vs. FOE

4 ‘.- . . . A
Competition: Fair Opportunity Exception:

" Fair Opportunity Proposal Request " FOE (aka Sole Source) is possible but
(FOPR) endeavors maximum solution as a last resort
trade space " Requires additional documentation

" Emphasizes maximum choice from a and reviews (authority) which leads to
large contractor pool on each Task longer lead times
Order/ Delivery Order = Established contractor relationship

" Contractors are representative of the (follow-on work) not a valid reason for
Armament Enterprise and uniquely FOE usage
vetted to innovate in a digital
environment

" PEO'’s intent is to amplify funding by
using maximum competition when

\_ applicable

Competition Encouraged!!!
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EWAAC Period of Performance

(n EWAAC Ordering Period is 10-years )
" IDIQ awarded 23 Sep 2021; expected expiration 22 Sep 2031

" On-ramps for additional contractors planned frequently
" Industry day/information outreach aligned with NDIA Armament Symposium & AFA Conferences
" RFPs released frequently with awards three months post release

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Phase Il / 3-Year Option
Phase Ill / 5-Year Option

* Completed
Planned

- /
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Agility and Speed

(' Will EWAAC be faster? \

" Currently established pool of 175 qualified large and small businesses
" Innovative requirements planning and contracting practices
" Time-to-award averages

" Traditional competitive or sole source = 330-365 days*

" Previous Agile IDIQ = 140 days

" Projected EWAAC = 65-105 days

" Important steps for improving program timelines for award
" Fully developed, fine-tuned, articulated requirements documents
" Emphasize maximum competition in developing requirements

® Fair Opportunity Exception (FOE) is possible, but EWAAC should not be used to pre-select
contractors for follow-on work

FAR 16.505(b)(2)(C) defines follow-on work as work previously awarded under the EWAAC
IDIQ contract
*Source: Air Force Life Cycle Management Center (AFLCMC) Standard Process for Contract Award

Sole Source (Release of RFP to Contract Award), AFMC Contracting Mandatory Procedure, AFMC MP Part
5304- Administrative Matters, Revised Per AFMCCD 2016-07, 8 July 2015

\
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Expected DO/TO Timelines

EWAAC Delivery Order / Task Order
“smicmmes . 65-105 days from FOPR/FOE to award

Requirement Package

supporting documentation
* Blanket SBA (DD2579), Review Proposals

EWAAC MRR for use in )
* Cost/Price Eval mandatory

supporting your org’s MRR, . .

and EWAAC ASP available Fair Opportunity Proposal Request « Technical Evaluation by Gov't

upon request to support your (FOPR) * Decision

org's ASP expedite acquisition ¢ Release FOPR to EWAAC IDIQ members * Draft award package Award DO/TO

PRE-SOLICITATION CLEARANCE (10+DAYS) FOPR (10-30 Days) AWARD (45-65 DAYS)

Legal/ Business Receive Proposals Legal/ Contract Clearance
Clearance Reviews + Varies by procurement req’t
Respond to Questions
Develop Evaluation Criteria from Industry

* Varies by procurement req’t

Reduced award timelines depend on up-front requirements definition

-
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Actual EWAAC Timelines

Average Days from FOE/FOPR to Award

FOE

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0 80.0 90.0

H Open M™Eval mContract Award

Awards " FOPRs: Average is 81 days for competitive
1 0
c 2 . 12 11 . proposals...fastest is 31 days
10 .
I I I " FOEs: Average is 39 days for sole source
> I proposals...fastest is 8 days
0 A . .
verage times:
H* H* N N X J S
,‘ab‘ f'zq ,»C?) o)?’ tg)% ®  Open Solicitation: 24.5 days
X Q& @’H @'L) Q@' " Evaluation: 12.6 days
cj’) (,2'\‘ r;) ra'\.
K ® Eval to Award: 23.2 days
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IDIQ FAR Based Flexibilities

Decision Authority

Required Evaluation Factors

Exchanges with Offerors

Final Proposal Revisions

Protests

N

Source Selection Authority is
identified in AFFARS MP 15.3

Cost/price and quality of
product/service must be emulated
(Including Past Performance and SB
Participation, with some exceptions)

FAR 15.306 and DoD Source
Selection Procedures dictate
clarifications, communications, and
discussions

Must request Final Proposal
Revisions if discussions are
conducted

All actions regardless of dollar value
can be protested in accordance with
FAR Part 33

Some differences between FAR 15 and 16.5 competitive actions

The Contracting Officer is the
decision authority by default

Cost/price must be considered under
each order; no additional mandatory
evaluation factors

No specific guidelines for interacting
with offerors, but does allow
interchanges/exchanges

Offerors do not have to be offered an
opportunity to revise their proposals
through a Final Proposal Revision

No protest is authorized under $25M,
except in the areas of scope, period,
or max value of the IDIQ; GAO only
allowed venue

FAR 16.5 provides PCO decisive discretion authority and streamlined procedures

~
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9 Decentralized Ordering Explained

N

S

/u Programs should (pre-award):
1.

Establish Funding

Document requirements on SOW, SOO, or PWS

Determine contract type and supply/service

Establish program specific technical data rights, system architecture, etc.
Establish proposal evaluation criteria, CDRLs, DD254s, etc.

Follow Ordering Procedures (FAR 16.505)

" Programs will (post-award):

Program Management and contract supporting activities

Manage kick-off meetings, PMRs, milestone events, etc. as required
Draft CPAR submissions to the IDIQ PM

Manage reviews, inspection, and acceptance of supply/service
Manage program funding obligation and expenditures

= EBX will exercise overall IDIQ contract responsibility IAW AFFARS 5316.505-90

Program Office Autonomy in Execution

12/10/2024
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Steps Using EWAAC

N

NOoO Ok WN

f‘ EWAAC Toolkit designed to be a guide for users to rapidly meet program requirements \

" Programs should (steps):
1.

ggtgrmine feasibility of using the IDIQ based on DO/TO requirement scope fitting within the EWAAC

Complete EWAAC Scope Determination Guide; submit to EWAAC PCO & PM

Refine and clearly articulate requirement documents

Establish program specific technical data rights, system architecture, etc.

Establish funding, evaluation criteria, evaluation team, and conduct legal/policy clearance
Issue Fair Opportunity Proposal Request (FOPR)

Utilize FAR 16.5 procedures to the greatest extent possible

" Programs will (post-award):

Program Management and contract supporting activities

Provide notices of award/non-award when possible

Manage kick-off meetings, PMRs, milestone events, etc. as required
Draft CPAR submissions to the IDIQ PM

Manage reviews, inspection, and acceptance of supply/service
Manage program funding obligation and expenditures

Procuring Contract Officer responsible for applicability of FAR guidelines

/

*FOE process may deviate from this guide; programs should independently determine FOE applicability (consult your PCO)

12/10/2024
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Thresholds

N

® Thresholds to remember:

>$2M requires Truth in Negotiations
Act (TINA) cert when using FOE

>$5M requires legal review; >$10M
requires policy and business
clearance

>$10M requires Acquisition Strategy
Plan (ASP) with appropriate authority
if required

>$6M allows offerors to request a
formal debrief

>$25M is protestable to General
Accounting Office (GAQO)

If CAA waives contract clearance at
business clearance, final legal and
policy review req’'d prior to award

= FOE thresholds:

<$750k PCO;
$750k-$15M Competition Advocate;

$15M-$100M Head of Procuring
Activity;

>$100M is the Senior Procurement
Executive (SPE) and not delegable

12/10/2024
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FOPR Documents

4 FOPR Documents: IDIQ Level Documents:

" Program SOO, SOW, or PWS

" *Program Section L aka ITO —
Instructions, Conditions, and Notices
to Offerors or Respondents

" *Program Section M aka ITO —
Evaluation Factors for Award

" *Fair Opportunity Selection Plan
" CDRLs

*Optional/Streamlined Ordering Procedures may allow for less complex FOPR solicitation — PCO has discretion

1279 Congressional Notification
Subcontracting Plans

DD2579 SB Coordination

EEO Compliance

Things to consider:
= FAR 16.505(b)(1)(ii) Contracting Officers have broad discretion on streamlined ordering procedures
= FAR 16.505(b)(2) Fair Opportunity Exceptions

N

~

12/10/2024
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FOPR Process

-

Activities Documents
S Establish PO Legal/ B
Program Req'’ts el e egal/ Bus.

EBX EWAAC Optional

o Clearance
criteria

FOPR
SO0/SOwW

Program Docs.
Office (PO) i

Selectable - PO IDIQ Ktr
Decision .
Evaluations Proposals
Document

Draft Awd Pkg Non-Selectable

PO responds
to industry
questions

Yes Legal/ Contract
Clearance

. . *Debrief only when offeror request and >$6M
Program Office Activities Y a

FAR 16.5 alleviates traditional Competition Based process barriers

12/10/2024
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Articulated Requirements

€

\

Requirements best practices:

Be clear, concise, traceable, and testable

Be singular, product oriented, and address unique needs/ capability gaps

Be prioritized

Endeavor to adapt Digital, Agile, and Open elements into programs in transformative ways
Communicate reasonable/feasible expected outcomes to industry

" Things to consider:

Stress importance of Model-Based Systems Engineering (MBSE) outcomes

Stimulate authoritative virtualization and insist on Government owned and furnished tech stack
Consider and exploit all Technology Readiness Level (TRL) solutions

Foster a culture of rapid e-prototyping and small, iterative lot buys

Encourage innovated approaches and concepts (from within and outside of DoD)

Consider the fidelity of the requirement, and whether trade space exists within a solution

Know your stakeholder’s requirement and utilize SME expertise

Reference the most current GRA as a standard in program architecture design (ref. DASO)
Utilize Digital Engineering communities to the maximum extent possible

12/10/2024
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Scope Determination Guide

€

-

Completed by the requirement’s
program team and submitted to the
EWAAC POCs (PM and PCO) via email

IMPORTANT: Program team should
reference the most relevant EWAAC
SOO paragraph to the requirement

Include only requested documents:
SO0, SOW, or PWS of the requirement
and an Independent Government
Estimate

Requirement’s program team is
responsible for Business Clearance and
follow ordering procedures in
accordance with FAR 16.505 after scope
applicability is determined by the EBX
EWAAC team

EWAAC Scope Determination Guide EWAAC Control
Number (provided

Organization: | | by EWAAC PM):
Program | | —
Requi | |
PM: | | PCO:| |
Est Contract \-':tlue:| | Anticipated Contract Award Dnte:l:l
Is Fequirement Full & Open, Limited Sources, or Sole Source?: Full & Open =1
Brief Description of Scope:

Identify EWAAC SO0 reference most relevant to requirement by paragraph number:

Experience with ENAAC IDIQ:
I:‘ First time user I:‘ Used one time |:| Used multiple times

Submitted by: F ‘

Approval: EWAACPM ‘
EWAAC PCO ’ ‘

EWAAC MAC IDIQ Scope Determination Guide ver 3.0
1

12/10/2024
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Statement of Objectives (S0O0)

€

\

EWAAC IDIQ level SOO intended to be
broad in scope for applicability to all
Armament related activities or testing
and in support of the entire air
Armament Enterprise

EWAAC intent is to foster growth in
Digital Acquisition and Agile Processes
and for Government to own the
technical baseline

Program Offices should self-identify
applicability of EWAAC SOO to own
requirements and document in the
Scope Determination Guide

Attachment 1

STATEMENT OF OBJECTIVES
FOR
THE ENTERPRISE-WIDE AGILE ACQUISITION CONTRACT (EWAAC)
Formerly Fglin-Wide Agile Acquizition Contract
Original - 24 June 2021

Rev. 1 - £ December 2022

Rev. 2 —15 December 2022
Rev. 3- £ April 2022
Rev. 431 July 2024

. Imiroduction

The Armament Directorate (AFLCMC/EB) at Eglin AFB, FL 1= seeking the ability to: ) rapidly
davelop teclmologies of noval weapons eapabilities, b) apply unique solutions and inmevative
idaas, and c) charactarize new teclnologies and system concepts that provide evelutionary,
revolutionary, and disruptive czpabilitias for the United States Air Forca through weapons systems
raquirements d!\ elopment. studies and demonstrations. Tha primaary objective i= fo provide rapid
response applicabla to all areas and Lifscyela phuu of weapons developmant to mclude weapons
concapts, concept daval t, concapt d tioms, pons system p
pmdumon,ﬁldm operhomsandsusiammem:t quickly meat taudﬁlhue waIpons

sy stem raquirements Primary enstomears include AFLCMCEE divisions, SOC0M Diat- ] Air
Frm:e Ressarch Lab (AFRL), and the Air Force Nuclear Warfare Center (AFIWC). Other servica
departments and faderzl agencies may be anthorizad to use the IDIQ) if their requirement complements,
supplements, or supports the Air Force Air Armament's mission.

. Docerall Scope

This spacification establizhes the requirements for the EWAAC Indefinite Delivery Indefinite
Cuantity (IDIQ)) contract including but not limitad to the following:

»  Science and Tachnalogy (S&T)

+  Ressarch and Development (R&D)

»  Test and Evahuation (T&E)

»  Integration/ Assembly

#  Production and Fielding

»  Operations and Sustainment

# Modemization

»  Prototyping

Experimentation
*  Smdies, D ions, Testing o 5P
# Hardware and Sofrware modific: mm_
#  Weapon Design
»  System Modsling
»  Data ining/collection/amalysis

12/10/2024
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Available Contractor Pool

/~ Company Name Business Size
Accenture Federal Services LLC Large
Accurate Machine and Tool Company Small
Addxcorp Small
Aerojet Rocketdyne, Inc Large
AGR, LLC Small
Altum-ATC JV LLC (added On-Ramp Ill) Small
Amentum Services, Inc (added On-Ramp 111) Large
Anduril Industries, Inc (added On-Ramp IIl) Small
Applied Intuition, Inc (added On-Ramp Il1) Small
Applied Research Associates, Inc Large
Applied Research Solutions Small
ARA SI2 Small
Autonodyne, LLC Small
AVIAN, LLC Small
BAE Systems IESI Large
BAE Systems TSS Large
Ball Aerospace and Technologies Large
Battelle Memorial Institute Large
BCG Federal Corp (added On-Ramp Il1) Large

N /

12/10/2024 19



A6 |

Available Contractor Pool

“ (Continued)

/~ Company Name Business Size "\
Beast Code, LLC (added On-Ramp IlI) Small
Bland Engineering, Incorporated (added On-Ramp l1) Small
Blue Force Technologies, Inc Small
Boeing Company Large
Booz Allen Hamilton, Inc Large
BridgePhase Small
CAE USA, Inc (added On-Ramp llI) Large
Caliola Small
Castelion Corporation (added On-Ramp lll) Small
CFD Research Corporation Small
Charles Stark Draper Laboratory, Inc Large
Chenega Systems, LLC (added On-Ramp lll) Small
Cintel, Inc Small
CoAspire, LLC Small
Coherent Technical Services, Inc Small
Colsa Large
Corporation of Mercer University (added On-Ramp lll) Large
CORVID Technologies, LLC Small
Country Intel Small

12/10/2024 20



X0 Available Contractor Pool

\/ (Continued)
fCompany Name Business Size \
CRG Small
Crossflow Technologies Small
Cummings Aerospace Small
Cyberspace Solutions, LLC (llluminate) Large
DCS Corporation Large
deciBel Research, Inc Small
Decryptor, Inc (added On-Ramp lll) Small
Defense Warriors Gov Solutions (DWGS) Small
DMAero, LLC Small
DS2 LLC Small
Dynamic Systems and Research Small
Dynetics, Inc Large
Elbit Systems of America LLC Large
Ellwood National Forge Company Large
EpiSys Science, Inc Small
EWA Warrior Services, LLC (added On-Ramp Il1) Small
Expansia Group, LLC (added On-Ramp IIl) Small
FAAC Incorporated Large
Faxon Machining, Inc Small
FGC Plasma Solutions Inc Small
Field Aerospace Large

N Y,
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Available Contractor Pool

(Continued)
fCompany Name Business Size \
Firestorm Small
Flight Test & Mechanical Solutions, Inc Small
Fregata Systems Inc Small
Ga Tech Applied Research Corp Large
General Atomics Large
General Dynamics Information Technology, Inc Large
General Dynamics Mission Systems Large
General Dynamics Ordnance and Tactical Systems Large
General Electric Company (added On-Ramp Il1) Large
Gird Systems, Inc (added On-Ramp IIl) Small
Global Air Logistics and Training, Inc (added On-Ramp Ill) Small
Global Business Solutions, LLC (added On-Ramp Il1) Small
GoHypersonic Incorporated (GHI) Small
Graham Technologies Small
Grand Valley Mfg. Co. Small
Greene Machine & Mfg, Inc DBA Collins Mfg Co Small
Hill Technical Solutions Large
Ignite Fueling Innovation, Inc Small
Information Systems Lab Inc Large
Innoveering. LLC (added On-Ramp III) Large

.
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A6 |

Available Contractor Pool

“ (Continued)

/~ Company Name Business Size "\
Integrated Data Services, Inc (added On-Ramp Ill) Small
Integrated Solutions for Systems, Inc (1S4S) Small
Intelligent Waves LLC Small
Intrepid, LLC Small
Intrinsic Enterprises, Inc (added On-Ramp Ill) Small
Intuitive Research and Technology (IRTC) Small
Jacobs Technology, Inc Large
Jet Systems Small
John H. Northrop & Associates, Inc Small
JS Solutions, LLC Small
Kaman Precision Products Large
KBR Wyle Services, LLC Large
KCSE Small
Kihomac, Inc Small
Kilgore Flare Company, LLC (added On-Ramp Ill) Small
KPMG LLP (added On-Ramp Ill) Large
Kratos Unmanned Aerial Systems Large
L3 Harris Technologies Large
LinQuest Corporation Large
LMCO Large
. —/

12/10/2024
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X0 Available Contractor Pool

\/ (Continued)
fCompany Name Business Size \
Lockheed Martin Aeronautics Large
Lockheed Martin Missiles and Fire Control Large
LogicQuest Joint Venture Small
MAG Aerospace Large
|Major Tool and Machine Large
|Management Services Group (added On-Ramp lll) Small
|MBDA, Incorporated Large
|McKinsey Small
|MetroStar Systems Small
MorseCorp, Inc Small
North American Wave Engine Corp. Small
Northrop Grumman Corp Allegany Ballistics Lab Large
Northrop Grumman Corp Radford New River Energetics Large
Northrop Grumman Corp Weapon Systems Div Large
NovaTec Solutions, LLC Small
OASYS, Inc Small
Odyssey Systems Consulting Group Small
Omni Federal Small
Opto-Knowledge Systemes, Inc. Small
OST, Inc. Small
Palantir USG Inc Large

- Y,
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p A Available Contractor Pool
o, < (Continued)

/~ Company Name

Business Size \

Parsons Government Services, Inc Large
Patriot Forge Co (added On-Ramp Ill) Large
Peerless Large
PeopleTec, Inc Small
Persistent Systems LLC (added On-Ramp Ill) Small
PMAT Small
Premier Precision Machining, LLC (added On-Ramp lll) Small
Protection Engineering Consultants Small
R2C Large
Radiance Technologies Small
Raytheon Company Large
Rebellion Defense Inc Small
Riverside Research Institute Large
Saab, Inc Large
Sabel System Technology Solutions, LLC (added On-Ramp Ill) Small
Sabre Systemes, Inc Small
Sapphire Innovative Solutions Inc Large
Scientific Research Corp Large
Scientific Systems Company, Inc Small
Qerco, Inc Large
e
12/10/2024 25



X0 Available Contractor Pool

\/ (Continued)
fCompany Name Business Size \
Shield Al, Inc Small
Sierra Nevada Corp Large
Sierra Technical Services, LLC Small
Signalink, Inc Small
Simmonds Precision Products, Inc (Collins Aerospace) Large
Simulation Technologies, Inc Small
SNA Software LLC Small
SPARC Research, LLC (added On-Ramp Ill) Small
Spirit Aerosystems, Inc (added On-Ramp Ill) Large
SRC, Inc Large
STI-TEC Small
Strata-G Solutions, LLC (Stratag-LLC) Small
Strategic Technical Services Small
Strategic Technology Consulting Small
Superior Forge & Steel Corp. Small
SURVICE Engineering Company, LLC Small
Swarm Aero Small
Systems Planning and Analysis, Inc Large
Systems Technology Research, LLC Small
Systima Technologies, Inc Small

\

12/10/2024
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Available Contractor Pool

“ (Continued)

/~ Company Name Business Size "\
Tangram Flex, Inc Small
TeleDevices LLC (added On-Ramp Il1) Small
[TELESIS Corporation Large
Textron Systems Corporation Large
TimkenSteel Corporation Large
Torch Technologies, Inc Large
University of Dayton (added On-Ramp Ill) Large
Unmanned Experts, Inc (added On-Ramp Ill) Small
Vertex Aerospace LLC Large
VETS, LLC (added On-Ramp ll1) Small
\Wavelink, Inc Small
\Williams International Co., LLC Large
X-Box Launch Systems, Inc (added On-Ramp lIl) Small
ZITEC, Inc Small

N /
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Small Businesses

(Contractor Pool)

105 Small Businesses

Addxcorp
AGR, LLC
Altum-ATC JV LLC
Anduril Industries, Inc
Applied Intuition, Inc
Applied Research Solutions
ARA SI2
Autonodyne, LLC
AVIAN, LLC
Beast Code, LLC
Bland Engineering, Incorporated
Blue Force Technologies, Inc
BridgePhase
Caliola
Castelion Corporation
CFD Research Corporation
Chenega Systems, LLC
Cintel, Inc
CoAspire, LLC
Coherent Technical Services, Inc
CORVID Technologies, LLC
Country Intel
CRG
Crossflow Technologies
Cummings Aerospace
\ deciBel Research, Inc

K Accurate Machine and Tool Company

Decryptor, Inc
Defense Warriors Gov Solutions (DWGS)
DMAero, LLC
DS2 LLC
Dynamic Systems and Research
EpiSys Science, Inc
EWA Warrior Services, LLC
Expansia Group, LLC
Faxon Machining, Inc
FGC Plasma Solutions Inc
Firestorm
Flight Test & Mechanical Solutions, Inc
Fregata Systems Inc
Gird Systems, Inc
Global Air Logistics and Training, Inc
Global Business Solutions, LLC
GoHypersonic Incorporated (GHI)
Graham Technologies
Grand Valley Mfg. Co.

Greene Machine & Mfg, Inc DBA Collins Mfg Co

Ignite Fueling Innovation, Inc
Integrated Data Services, Inc
Integrated Solutions for Systems, Inc
Intelligent Waves LLC
Intrepid, LLC
Intrinsic Enterprises, Inc
Intuitive Research and Technology

J

12/10/2024
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Small Businesses

(Contractor Pool)

105 Small Businesses (Continued)

\

Jet Systems
John H. Northrop & Associates, Inc
JS Solutions, LLC
KCSE
Kihomac, Inc
Kilgore Flare Company, LLC
LogicQuest Joint Venture
Management Services Group
McKinsey
MetroStar Systems
MorseCorp, Inc
North American Wave Engine Corp.
NovaTec Solutions, LLC
OASYS, Inc
Odyssey Systems Consulting Group
Ombra
Omni Federal
Opto-Knowledge Systems, Inc
OST, Inc
PeopleTec, Inc
Persistent Systems LLC
PMAT
Premier Precision Machining, LLC
Protection Engineering Consultants
Radiance Technologies
Rebellion Defense Inc

Sabel System Technology Solutions, LLC

Sabre Systemes, Inc
Scientific Systems Company, Inc
Shield Al, Inc
Sierra Technical Services, LLC
Signalink, Inc
Simulation Technologies, Inc
SNA Software LLC
SPARC Research, LLC
STI-TEC
stratag-llc
Strategic Technical Services
Strategic Technology Consulting
Superior Forge & Steel Corp.
SURVICE Engineering Company, LLC
Swarm Aero
Systems Technology Research, LLC
Systima Technologies, Inc
Tangram Flex, Inc
TeleDevices LLC
Unmanned Experts, Inc
VETS, LLC
Wavelink, Inc
X-Box Launch Systems, Inc
ZITEC, Inc

12/10/2024
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Large Businesses

(Contractor Pool)

70 Large Businesses

\

Accenture Federal Services LLC
Aerojet Rocketdyne, Inc
Amentum Services, Inc

Applied Research Associates, Inc
BAE Systems IESI
BAE Systems TSS
Ball Aerospace and Technologies
Battelle Memorial Institute
BCG Federal Corp
Boeing Company
Booz Allen Hamilton, Inc
CAE USA, Inc
Charles Stark Draper Laboratory, Inc
Colsa
Corporation of Mercer University
Cyberspace Solutions, LLC (Illuminate)
DCS Corporation
Dynetics, Inc
Elbit Systems of America LLC
Ellwood National Forge Company
FAAC Incorporated
Field Aerospace
Ga Tech Applied Research Corp

General Atomics \
General Dynamics Information Technology, Inc
General Dynamics Mission Systems
General Dynamics Ordnance and Tactical Systems
General Electric Company
Hill Technical Solutions
Information Systems Lab Inc
Innoveering. LLC
Jacobs Technology, Inc
Kaman Precision Products
KBR Wyle Services, LLC
KPMG LLP
Kratos Unmanned Aerial Systems
L3 Harris Technologies
LinQuest Corporation
LMCO
Lockheed Martin Aeronautics
Lockheed Martin Missiles and Fire Control
MAG Aerospace
Major Tool and Machine
MBDA, Incorporated
Northrop Grumman Corp Allegany Ballistics Lab
Northrop Grumman Corp Radford New River Energetics
Northrop Grumman Corp Weapon Systems Div j

12/10/2024
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Large Businesses

(Contractor Pool)

70 Large Businesses (Continued)

N

Palantir USG, Inc
Parsons Government Services, Inc
Patriot Forge Co
Peerless
R2C
Raytheon Company
Riverside Research Institute
Saab, Inc
Sapphire Innovative Solutions Inc
Scientific Research Corp
Serco, Inc
Sierra Nevada Corp
Simmonds Precision Products, Inc (Collins Aerospace)
Spirit Aerosystemes, Inc
SRC, Inc
Systems Planning and Analysis, Inc
TELESIS Corporation
Textron Systems Corporation
TimkenSteel Corporation
Torch Technologies, Inc
University of Dayton
Vertex Aerospace LLC
Williams International Co., LLC

12/10/2024
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Submission of Documents

for scope determination:
" EWAAC Scope Determination Guide
" Program team will coordinate with Legal and Policy for Business Clearance
" Scope determination in 5-7 business days (sooner, if possible)
" Submit additional file documentation as available, only if requested

PMs: Scott Bartz
Tim Voruz
Contracting: Cameron White

Anndrea Cooper

(' Initial documents submitted via email to AFLCMC.EBX.EWAAC@us.af.mil \

N /

12/10/2024
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Submission Best Practices

/' What has worked best:

" Involve the EWAAC Team in early discussions to review Scope Determination

® Organizations need to perform their own Market Research

® An ASP is required for individual requirements (>$10M) & SASS encouraged for <$10M

® Fair Opportunity Selection Plan, while not required IAW 16.5, highly encouraged

" |If a contractor requests a de-brief, provide a de-brief even though it is not required IAW 16.5

N
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Summary

of all supporting federal entities (e.g., AFRL, SOCOM, USSF, USN, etc.)
" Expanded to 175 contractors, with emphasis on non-traditional entities
" Continued innovation advancement through new vendor onboarding

" Focused areas: Digital Acquisition and Culture (O/A/D), Armament,
Enterprise Analytics, and Innovation Hub

" Emphasis on competition to reduce cost, drive innovation, and eliminate
vendor lock

" Reduced award timelines depends on up-front requirements definition
" Decentralized ordering offers program autonomy

" AFPEO Weapon'’s intent is EWAAC to be default contracting vehicle for
Armament programs

Innova#on

< Primary focus on developing the Air Force armament enterprise, inclusive I
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In an effort to increase communication with industry and further expedite response times, the EWAAC
team intends to release a short statement about your requirement. In the section below, provide an
approved description of your requirement to be released to EWAAC vendors.

Note: Statements will ONLY be released to EWAAC vendors if the requirement is competitive.
Statements will not be released for FOE and classified requirements.

Narrative for announcement of potential requirement:

EWAAC MAC IDIQ Scope Determination Guide ver 3.0
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STATEMENT OF OBJECTIVES
FOR
THE EGLIN WIDE AGILE ACQUISITION CONTRACT (EWAAC)
Original - 24 June 2021
Rev. 1 - 5 December 2022
Rev. 2 — 15 December 2022
Rev. 3 — 5 April 2023

1. Introduction

The Armament Directorate (AFLCMC/EB) at Eglin AFB, FL is seeking the ability to: a) rapidly develop
technologies of novel weapons capabilities, b) apply unique solutions and innovative ideas, and c)
characterize new technologies and system concepts that provide evolutionary, revolutionary, and disruptive
capabilities for the United States Air Force through weapons systems requirements development, studies
and demonstrations. The primary objective is to provide rapid response applicable to all areas and lifecycle
phases of weapons development to include weapons concepts, concept development, concept
demonstrations, weapons system procurement, production, fielding, operations, and sustainment to quickly
meet current and future weapons system requirements. Customers include AFLCMC/EB divisions, SOCOM
Det-1, Air Force Research Lab (AFRL), and the Air Force Nuclear Warfare Center (AFNWC).

2. Overall Scope

This specification establishes the requirements for the EWAAC Indefinite Delivery Indefinite
Quantity (IDIQ) contract including but not limited to the following:
Science and Technology (S&T)

Research and Development (R&D)

Test and Evaluation (T&E)

Integration / Assembly

Production and Fielding

Operations and Sustainment

Modernization

Prototyping

Experimentation

Studies, Demonstrations, Testing of prototypes
Hardware and Software modifications

Weapon Design

System Modeling

Data mining/collection/analysis

3. Objectives
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3.1.
3.2

Deliver innovative capabilities to the warfighter with increased speed and agility.
Incorporate digital acquisition and sustainment practices to include Digital Engineering (DE),
Agile Processes, and Open System Architecture (OSA).

Technical Areas of Interest

4.1.

4.2.

4.3.

4.4.

4.5.

Planning activities to develop and transition concepts into weapon acquisition and fielding. This
includes work at the technology level, system level, testing, modeling, and analysis.

Weapon studies applied to current and potential weapon systems in perceived mission scenarios.

Use of agile enabling processes such as DE and OSA in order to accelerate acquisition and provide
capability to the warfighter faster.

4.3.1. DE and Model Based Systems Engineering (MBSE). These include but are not limited to
Integrated Trade Space Analyses, Behavior Modeling, Machine Learning and Artificial
Intelligence, and a system/concept Modeling and Simulation (M&S) foundation that includes
performance modeling, operational analysis, digital twin/thread, and live virtual construct
(LVC). Integration of a DE framework that combines models, data, and artifacts allows the US to
rapidly respond to changing threats, field advanced capabilities, and engineer dominant systems
at the speed of relevance.

4.3.2. OSA is a structure in which systems/concepts interfaces share common, widely accepted
standards that can be independently verified, and is key to enabling incremental development,
enhancing competition, driving innovation, and maximizing interoperability.

4.3.2. Agile processes include agile software development that allows continuous collaboration with
the end user, agile validation/verification processes to include the use of modeling and
simulation for risk reduction, and agile test methods such as the use of surrogate test beds.

Technologies and/or processes that enable the development, testing, and fielding of capabilities in the
areas of, but not limited to: propulsion development, guidance, navigation and control, sensors (e.g.
seekers, inertial measurement units, datalinks, etc.), payloads, software/algorithms, new materials,
flight termination systems, and telemetry/instrumentation systems; integration of these technologies
into components, subsystems or systems.

Support in developing concepts, analyzing mission effectiveness (including affordability), and
demonstrating prototypes for innovative Air Force Armament materiel solutions in the following areas:
Reach, Affordable Mass, Autonomous Collaboration, Sensing and Communication Nodes, and Non-
Kinetic Effects.

4.5.1. Reach: Hold adversaries at risk in air, ground, and surface domains with increased standoff
technologies that enhance scramjet/ramjet engines, compact boosters with higher specific
impulse, small and efficient gas turbine engines, and hypersonic flight are primary emphasis
areas; technologies that increase weapon standoff at neutral inventory cost are also highly
desired.

4.5.2. Affordable Mass: Deliver large quantities of low cost weapons from traditional and non-
traditional platforms. The goal is to impart a cost imposing strategy on the adversary by
overwhelming the airspace with low cost, yet effective weapons.
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4.5.3. Autonomous Collaboration: Weapons adapt to the battlespace and maximize outcomes in
situations that would overwhelm human decision makers; sharing data and develop/execute
coordinated actions to improve information across the entire group.

4.5.4. Sensing and Communication Nodes: Weapons will be used as a sensor and communication node
to enable Multi-Domain Operations.

4.5.5. Non-Kinetic Effects: Add unique, disruptive battlespace capability (multi target defeat) with
large, “reusable” magazine. Directed energy (high energy lasers, high power microwaves, etc.)
and electronic warfare are primary focus areas.

4.6. Support explorations of new technologies through accelerated design cycles that enhance weapon
system modularity, robustness, affordability, platform capacity, standoff, survivability, accuracy,
flexibility, and improved lethality against a wider array of target types, and allow for rapid integration
on both legacy and next generation platforms. This includes initiatives for the rapid execution of
innovative, emerging capabilities and technologies for munitions or munitions related products by
developing, integrating, and proving through rapid prototyping, demonstration, and/or fielding within
24 months. Tools that advance the Air Force’s ability to determine the value of various technologies
are also desired.

5. Work Elements

5.1. Digital Trinity: Digital Engineering and Management, Agile Processes, and Open Architecture.
Examples of required activities are:

5.1.1. Utilize DE and MBSE methodologies to include the development of a Digital Ecosystem that
integrates the relevant technical data, models, analyses, and associated digital artifacts as part of
the Authoritative Source of Truth (ASoT) to be utilized over the lifecycle of the program. If a
Government Integrated Digital Environment (IDE) is available at the appropriate classification
level, the offeror shall establish the offeror’s Digital Ecosystem within the Government IDE.
Otherwise, the offeror shall coordinate with the Government to provide continuous live access
and updates to the DE Ecosystem. If the Government IDE is not available, Government access
to the DE Ecosystem at contractor's facility is acceptable to meet this objective.

5.1.2. Develop a Digital Ecosystem or components thereof using models as an integral part of the
technical baseline that includes requirements, analysis, design, implementation,
verification/validation, manufacturing, and general product life-cycle management.

5.1.3. Develop a detailed DE/MBSE Plan which outlines the DE/MBSE strategy for the lifecycle of the
program to include maturation of the digital thread and digital twin as well as use of a
Government Reference Architecture (GRA).

5.1.4. Adhere to the GRA provided by the Government. The GRA is a general-purpose architecture
design consisting of data models that capture the physical, logical, and functional description of a
common open systems architecture. The GRA clearly identifies key government-owned
interfaces based on the Government acquisition objectives and identifies trade space for design
flexibility.

5.1.5. Develop a Contractor Implementation Model based on the GRA IAW the DE/MBSE Plan.
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5.1.6. Use commercially available software tools as defined by the Government as part of the Technical
Stack or “Tech Stack.”

5.1.7. Incorporate a cybersecurity architecture at the beginning of the development effort.

5.1.8. Conduct model based program System Engineering Technical Reviews (e.g., System
Requirements Review (SRR), Preliminary Design Review (PDR), etc.).

5.2. Armament/Weapons Development. Examples of required activities are:
5.2.1. Perform trade space and capabilities studies in fielding and supporting armament systems.
5.2.2. Perform design and engineering development in fielding and supporting armament systems.
5.2.3. Perform prototyping and experimentation activities in fielding and supporting armament systems.

5.2.4. Perform production and deployment activities such as manufacturing planning and fabrication of
armament systems.

5.2.5. Perform operations and support functions such as system installation, integration (e.g., component
/ subsystem / system, manufacturing, aircraft, laboratory, or other levels of integration), training,
and integrated logistics support of armament systems.

5.2. Enterprise Analytics. Examples of required activities are:

5.2.1. Provide Business Intelligence (BI) tools by leveraging DoD investment in high performance
computing centers.

5.2.2. Provide data mining and transformation for BI tools.

5.2.3. Generate concise and reporting and analysis products such as contract analyses, enterprise risk
analyses, business cases analyses, and cost-benefit analyses.

5.3. Innovation Hub: The innovation hub will serve as a location and/or physical place for collaborative
efforts between experts, innovators, and creators throughout the DoD enterprise to convene and
conduct “industry-changing” research, development, test and evaluation, production, and sustainment
for the greater defense of the United States. The contractor will accomplish all
acquisition/procurement, program management, and systems engineering actions to operate the
Innovation Hub. The actions include, but are not limited to logistics, cyber, environmental, industrial,
energy, security and safety requirements (i.e., some projects may require in-house testing,
demonstration, and validation support while others will require management of sub-tier suppliers
whereby planning and requirements matching to ensure sub-contractor contract deliverables are the
critical activities required). Solutions under this work element are exclusively authorized by
AFLCMC/EB, PEO Weapons, for Operational Imperative and related efforts/requirements and should
be product and/or process focused, using a mixture of people and technologies to provide foundational
armament/weapons capabilities in support of DoD mission-sets. Examples of required activities are:

5.3.1.Developmental [Ops] Environment — The contractor will provide:

5.3.1.1. A developmental ops environment that is ICD 705 compliant and accredited located in
the greater Okaloosa County area locality, within 10 miles of Eglin Air Force Base, FL
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5.3.1.2. Sufficient capacity for developmental operations, demonstration labs, collaboration
space, and technology integration to conduct the full range of day-to-day programmatic
and operational capabilities for Armament missions.

5.3.2. Integrated Hardware, Software, and Network Services - The contractor will ensure:

5.3.2.1. Environment includes dedicated network bandwidth, Wi-Fi, power, and security
suitable to meet AF requirements for a DevSecOps environment to support Armament
mission needs.

5.3.2.2. IT support by personnel with the expertise, certifications, skills, and ability in
maintaining and solving environment, network, and service issues.

5.3.2.3. IT support tasks (anticipated during standard business hours) include monitoring and
maintaining the IT environment; installing and configuring computer systems;
diagnosing hardware and software operating system faults; and solving technical and
applications problems, either over the phone or in person.

5.3.3.  Software License Management — The contractor will provide:

5.3.3.1. Personnel authorized by the USAF to install, maintain, and manage licenses for
software and business tools that support the Armament mission to include tasks such as
conducting software security assessments, software and business tool product research,
recommendations, and procurement

5.3.3.2. Monitoring license expirations and renewals; system administration; and addressing
integration issues.

5.3.3.3. Providing situational awareness into which Product Teams are using what tools, when
the subscriptions expire, and providing recommendations to continuously improve our
tools.

5.3.4. Integrated and Configurable Tech Labs Supporting DoD Mission-Sets — The contractor will
develop and provide:

5.3.4.1. Lab/workspace, equipment, and infrastructure that will foster the creation of new
technology demonstrations in a central location/marketplace.

5.3.4.2. Labs may offer hands-on learning opportunities and demonstrations of technology,
support to startups of interest to the Armament Directorate, projects, risk reduction
efforts, and corporate innovation programs designed to prototype new solutions for the
USAF.

5.3.43. Labs may foster new partnerships and collaborations of partner institutions to push the
bounds of technological advancements and create breakthroughs from which new
ventures will emerge to enable a lighthouse effect within the Armament portfolio and
its enterprise.

6. Other Considerations
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6.1. Post Award Conference. The post-award conference with the Government will be no later than 10
business days after the date of award. The purpose of the post-award conference is to conduct
clarification discussions regarding the contracting and technical objectives of the EWAAC contract.
The post-award conference will be held in-person or virtually and will be conducted via a 45-minute
general assembly, followed by one-on-one side-bar conferences with each offeror lasting no more than
15 minutes. The Government will release the meeting minutes no later than three (3) weeks after the
conference. The offeror will be expected to concur and/or make additions/changes to the meeting
minutes within five (5) business days.

6.2. Security. Offerors need not possess a security clearance for an award on the basic contract. However,
the majority of delivery orders / task orders on this contract will require a minimum of a SECRET level
clearance, and some will be at a higher level. Security requirements shall be addressed at the program
level pending specific requirements.

6.3. Data Rights. The Government’s intent is to own data rights for the majority of delivery orders / task
orders on this contract.

Definitions

Agile Processes — Project management processes, mainly used for software development, where demands
and solutions evolve through the collaborative effort of self-organizing and cross-functional teams and their
customers.

Agile Software — Software development methodologies centered round the idea of iterative development,
where requirements and solutions evolve through collaboration between self-organizing cross-functional
teams and their customers.

Authoritative Source of Truth (ASoT) — The central reference point for models and data across the lifecycle.
The ASoT provides traceability as a system evolves, capturing historical knowledge and connecting
authoritative versions of the models and associated data. Types of models include management, design,
manufacturing, product support, verification and validation, and specialty engineering.

Behavior Modeling — A model that shows the interactions between objects to produce some particular
system behavior that is specified as a use-case. Sequence diagrams (or collaboration diagrams) are used to
model interaction between objects.

Business Intelligence (BI) — Strategies and technologies used by enterprises for data analysis of business
information. BI technologies provide historical, current, and predictive views of business operations.

Digital Ecosystem - A digital ecosystem is a group of interconnected information technology resources that
can function as a unit. Digital ecosystems are made up of suppliers, customers, trading partners,
applications, third-party data service providers and all respective technologies. Interoperability is the key to
the ecosystem's success.

Digital Engineering (DE) — An integrated digital approach that uses authoritative sources of system data and
models as a continuum across disciplines to support lifecycle activities from concept through disposal.

Digital Trinity — The complete approach to Digital Acquisition of incorporating Digital Engineering and
Manufacturing, Agile Software, and Open System Architecture into weapon systems by enabling design,
assembly, testing, and sustainment in the virtual/digital realm before real-world production begins.
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Digital Twin - One-to-one system models, conjoined with their individual real-world systems in data
feedback loops, which may or may not be governed by a full digital thread.

Digital Thread - An extensible analytic framework to connect models, and all associated data, software, and
functional support, governing more than one system lifecycle phase with one-to-one real-word traceability.

Government Reference Architecture (GRA) — A model-based, authoritative source of information to guide
and constrain mission architectures and solutions. It integrates data, information, boundary conditions, and
rules that describe the mission capability needed by the warfighter in sufficient detail to allow for transition
of technology-based solutions.

Integrated Digital Environment (IDE) -- A compilation of data, models, and tools for collaboration, analysis,
and visualization across all functional domains. IDE includes the methodology and specification for data,
models, and tools arrangement with processes and procedures to exploit informational results. This might
look differently dependent on your program’s digital implementation, but one example is in the below
graphic showing a government IDE with multi-levels of security exchanging models and data from a
contractor's IDE also at multi-levels of security. One note of importance is that the IDE includes the
integration of programmatic (program manager, financial manager, logistics manager, etc.) information with
the engineering models and data so that the environment is truly integrated.

Integrated Trade Space Analyses — Analyses that address criteria relevant to decision making that can be
traded off against one another to achieve specific outcomes to reflect specific alternative solutions. Typical
criteria include performance/benefits, schedule, risk, and cost.

Open System Architecture (OSA) — A system design approach which aims to produce systems that are
inherently interoperable and connectable without recourse to retrofit and redesign.

Machine Learning and Artificial Intelligence — Machine learning enables a computer system to make
predictions using historical data without being explicitly programmed. It is a subset of Artificial
Intelligence, a technology with which systems can be created to simulate human intelligence (do not require
pre-programming).

Model Based Systems Engineering (MBSE) — The formalized application of modeling to support system
requirements, design, analysis, verification, and validation activities beginning in the conceptual design

phase and continuing throughout development and later life cycle phases.

Modeling and Simulation (M&S) — The use of a physical or logical representation of a given system to
generate data and make predictions and support decision making.

Technical Stack or “Tech Stack” — The collection of data, models, software, and associated infrastructure
needed to create and optimize the digital representation of a system over its lifecycle.

9. References

Item | Document Date or latest
1 DODI 5000.87: Operation of the Software Acquisition Pathway 2 Oct 2020
5 ISO/IEC/IEEE/FDIS15289, Systems and software engineering - ul 2019
Content of life-cycle information items (documentation)
3 ISO/IEC/IEEE 15288:2015 Systems and Software Engineering - May 2015
System Life Cycle Processes
4 ISO 10303-242 (STEP AP 242) Managed Model-Based 3D Apr 2020
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Engineering

Mil-Std-881E “Work Breakdown Structures for Defense Materiel

5 » 6 Oct 2020
Items
6 “There is No Spoon: The New Digital Acquisition Reality” Dr. 18 Sep 2020
Will Roper
‘Disruptive Agility for a Disruptive World’ Keynote Address by
7 Dr. Will Roper, Air Force Association’s 2020 Virtual Air, Space 15 Sep 2020
and Cyber conference
Weapon Open System Architecture (WOSA) Interface Control .
8 Docfment I()ICD)yVOLUME 2— Logfical Inte)rface Provided at DO/TO level
9 WOSA ICD Volume 3 - Test Provided at DO/TO level
10 AFRL WeaponONE Program (Weapon Digital Enterprise - Public website
Digital Twin — RogueONE) forthcoming
11 EB Government Reference Architecture (GRA) Provided at DO/TO level
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